Policy Name:
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1. EQUALITY IMPACT ASSESSMENT
Please refer to equality and sustainability impact assessment guidance and local profiling data before completing


	Policy/Project/Function:
	



	Date of Analysis:
	


	This Equality Impact Analysis was completed by: (Name & Department)
	



	What are the aims and intended effects of this policy, project of function?
	




	Please list any other policies that are related to or referred to as part of this analysis:
	







	Who does this policy, project or function affect?:
	Employees

	Service Users

	Members of the 

Public
	Other (List below)










	
2.  EQUALITY IMPACT ANALYSIS: SCREENING


	Protected Characteristic
(Please refer to supporting pack for full definitions):
	Positive
Impact
	Negative
Impact
	No
Impact
	Evidence of Impact 

	Race:

	
	
	
	

	Age:

	
	
	
	

	Sexual Orientation:

	
	
	
	

	Disabled People:

	
	
	
	

	Gender:

	
	
	
	

	Transgender People:

	
	
	
	

	Pregnancy & Maternity:

	
	
	
	

	Marital Status:

	
	
	
	

	Religion & Belief:

	
	
	
	



	
ADDITIONAL SCREENING DUE TO LOCAL AREA


	Characteristic

	Positive
Impact
	Negative
Impact
	No
Impact
	Evidence of Impact 

	Rurality:

	
	
	
	

	Finance:

	
	
	
	



	
3. LOCAL PROFILE DATA


	Local Profile/Demography of the Groups affected (population figures)

	General
	









	Race:

	

	Age:

	




	Sexual Orientation:

	

	Disabled People:

	

	Gender:

	

	Transgender People:

	

	Pregnancy & Maternity:

	

	Marital Status:

	

	Religion & Belief:

	






	
4. LOCAL ACTIVITY


	Local Profile/Demography of the Groups affected (population figures)

	List any Consultation (e.g. with employees, service users, Unions or members of the public that has taken place in the development or implementation of this policy, project or function
	





















	Promoting Inclusivity: How does the policy, project or function contribute towards our aims of eliminating discrimination & promoting equality and diversity within our organisation
	













	
5. EQUALITY IMPACT ANALYSIS: ASSESSMENT TEST


	What impact will the implementation of this policy, project or function have on employees, service users or other people who share characteristics protected by The Equality Act 2010?

	Protected Characteristic
	No Impact
	Positive Impact
	Negative Impact
	Evidence of Impact and, if available, justification where a Genuine Determining Reason exists

	Gender
(Men and Women)
	
	
	
	

	Race
(All Racial Groups)
	
	
	
	

	Disability
(Mental and Physical
	
	
	
	

	Religion or Belief

	
	
	
	

	Sexual Orientation
(Heterosexual, Homosexual and Bisexual)
	
	
	
	

	Pregnancy and Maternity

	
	
	
	

	Transgender

	
	
	
	

	Marital Status

	
	
	
	

	Age

	
	
	
	






	
6. ACTION PLAN


	As a result of performing this analysis, what actions are proposed to remove or reduce any risks of adverse outcomes identifies on employees, service users or other people who share characteristics protected by The Equality Act 2010.

	Identified Risk:
	Recommended Actions:
	Responsible Lead:
	Completion Date:
	Review Date:

	



	
	
	
	

	



	
	
	
	

	



	
	
	
	

	



	
	
	
	





	
7. FINDINGS


	Analysis Rating:


	Red

	Red/Amber

	Amber

	Green




	Rating
	Notes
	Actions
	Wording for Policy/Project/Function

	Red

Stop and remove the policy
	As a result of performing the analysis, it is evident that a risk of discrimination exists (direct, indirect, unintentional or otherwise) to one or more of the nine groups of people who share Protected Characteristics. It is recommended that use of the policy be suspended until further work or analysis is performed.
	Remove the policy
Complete the Action Plan on the previous page to identify the areas of discrimination, and the work or actions that need to be undertaken to minimise the risk of discrimination
	No wording needed as policy is being removed.

	Red/Amber

Continue the policy
	As a result of performing the analysis, it is evident that a risk of discrimination exists (direct, indirect, unintentional or otherwise) to one or more of the nine groups of people who share Protected Characteristics. However a genuine determining factor may exist that could legitimise or justify the use of this policy, and further professional advice should be taken.
	The Policy can be published with the EIA
a) List the justification of the discrimination and source the evidence (i.e. clinical need as advised by NICE)
b) Consider if there are any potential actions which could reduce the risk of discrimination.
c) Another EIA must be completed if the policy is changed, reviewed, or if further discrimination is identified at a later date.
	As a result of performing the analysis, it is evident that a risk of discrimination exists (direct, indirect, unintentional or otherwise) to one or more of the nine groups of people who share Protected Characteristics. However a genuine determining reason exists which justifies the use of this policy and further professional advice.
[Insert the nature and justification of the discrimination, plus any actions which could help reduce the risk]

	Amber

Adjust the policy
	As a result of performing the analysis, it is evident that a risk of discrimination (as described above) exists and this risk may be removed or reduced by implementing the actions detailed within the Action Plan section of this document.
	The Policy can be published with the EIA
The policy can still be published but the Action Plan must be monitored to ensure that work is being carried out to remove or reduce the discrimination.

Any changes identified and made to the service/policy/strategy etc. should be included in the policy.

Another EIA must be completed if the policy is changed, reviewed, or if further discrimination is identified at a later date.
	As a result of performing the analysis, it is evident that a risk of discrimination (as described above) exists and this risk may be removed or reduced by implementing the actions detailed within the Action Planning section of this document.

[Insert what the discrimination is and what work will be carried out to reduce/eliminate the risk]


	Green

No major change
	As a result of performing the analysis, the policy, project or function does not appear to have any adverse effects on people who share Protected Characteristics and no further actions are recommended at this stage.
	The policy can be published with the EIA

Another EIA must be completed if the policy is changed, reviewed or if any discrimination is identified at a later date
	As a result of performing the analysis, the policy, project or function does not appear to have any adverse effects on people who share Protected Characteristics and no further actions are recommended at this stage.







	
8. SIGN OFF


	Name/Position
	


	Date:
	


	Signature:
	







SUSTAINABILITY IMPACT ASSESSMENT

Staff preparing a Policy/ Board Report / Committee Report / Service Plan / Project are required to complete a Sustainability Impact Assessment. Sustainability is one of the CCG’s key priorities and the CCG has made a corporate commitment to address the environmental effects of activities across CCG services. The purpose of this Sustainability Impact Assessment is to record any positive or negative impacts that this activity is likely to have on each of the CCG’s Sustainability Themes. For assistance with completing the Sustainability Impact Assessment, please refer to the equality and sustainability impact assessment guidance.

	Policy / Report / Service Plan / Project Title:

	Theme (Potential impacts of the activity)
	Positive
Impact
	Negative
Impact
	No specific
impact
	What will the impact be? If the impact is negative, how can it be mitigated? (action)

	Reduce Carbon Emission from buildings by 12.5% by 2010-11 then 30% by 2020
	
	
	
	

	New builds and refurbishments over £2million (capital costs) comply with BREEAM Healthcare requirements.
	
	
	
	

	Reduce the risk of pollution and avoid any breaches in legislation.
	
	
	
	

	Goods and services are procured more sustainability.
	
	
	
	

	Reduce carbon emissions from road vehicles.
	
	
	
	

	Reduce water consumption by 25% by 2020.
	
	
	
	

	Ensure legal compliance with waste legislation.
	
	
	
	

	Reduce the amount of waste produced by 5% by 2010 and by 25% by 2020
	
	
	 
	

	Increase the amount of waste being recycled to 40%.
	
	
	
	

	Sustainability training and communications for employees.
	
	
	
	

	Partnership working with local groups and organisations to support sustainable development.
	
	
	
	

	Financial aspects of sustainable development are considered in line with policy requirements and commitments.
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Equality and Sustainability Impact Assessment: 

Guidance









		Stage

		Process



		1

		Ensure equality and sustainability impact assessment is added to the end of the policy



		2

		Complete equality and sustainability impact assessment ensuring you refer to this guidance and the local profiling data whilst completing



		3

		Submit policy with completed assessments to Equality and Diversity Steering Group for assessment sign off (via Angela Edmunds) to be tabled at the next following steering group meeting.



		4

		Recommendations and or sign off by the steering group will be returned to the author.  



		5

		Policy should then be submitted to the appropriate committee for formal approval.








		


Equality Impact Analysis: Brief Guide

   







1.	THE EQUALITY ACT 2010

The Equality Act came into force on 1 October 2010. The Act brings together over 116 separate pieces of legislation into one single Act.  Combined, they provide a legal framework to protect the rights of individuals and advance equality of opportunity for all.

The Equality Act covers 9 protected characteristics:

· Age

· Gender	

· Pregnancy and Maternity

· Religion and Belief	

· Marriage and Civil Partnership 

(generally only applies to workplace practices)

· Disability

· Gender Reassignment

· Race

· Sexual Orientation 	



The Law applies to all employers and service providers.  In addition, under the Equality Act 2010 all public organisations have a general duty to:



· Eliminate unlawful discrimination, harassment and victimisation.

· Advance equality of opportunity for people with protected characteristics.

· Foster good relations between people who share a protected characteristic and those who do not.



In order to demonstrate implementation of these duties public bodies are required to undertake and publish outcomes of Equality Impact Analysis.



2.	WHAT IS AN EQUALITY IMPACT ANALYSIS?

An Equality Impact Analysis is a way of estimating the likely equality implications of either:

· The introduction of a new policy, project, or function or, 

· The implementation of an existing policy, project, or function within the organisation. 



Once equality implications have been identified, steps can be taken to amend the proposed policy, project or function or amend the way in which it is currently implemented to ensure it is inclusive and does not discriminate (either deliberately or accidentally).  



3.	WHAT NEEDS TO BE ANALYSED FOR ITS IMPACT?

All functions, policies and strategies should be impact analysed as they are created and as part of the review process.  Equality issues should also be considered in any procurement process as the legal liability in relation to equality issues usually remains with the public body who commissions the service.



4.	GATHERING VIEWS AND FEEDBACK

Thinking about equalities implications should be integral to the development and review process for policies/strategies.  As part of your development/ review process, you should include questions about equalities when you ask for views or collate feedback from staff/ patients/ carers/ community groups regarding their needs, particularly relating to disability, race, religion/belief and also age, gender, sexual orientation, human rights.  



5.	COMPLETING THE EQUALITY IMPACT ANALYSIS

· Start thinking early about incorporating equalities into your document

Thinking about equalities implications should be an integral part of your policy or strategy development/review process.  Consider existing views and feedback or whether you need to gather new information.

· Don’t complete the impact assessment on your own

Once you have the feedback and evidence you need, if you possibly can, gather a few people who are familiar with the policy/ strategy/ service area and work through the impact analysis process together.

· What is meant by an Negative Impact

This means that at least one of the different protected characteristics (Race, Gender, Disability, etc.) has less favourable access, experience or outcome to the policy or function compared to the others.

· What is meant by a Positive Impact

This means that a policy, project service or function has a positive impact on one or more of the equality groups without having any consequential negative impact on any other equality group.



6.	WHAT TO DO WHEN YOU HAVE COMPLETED YOUR IMPACT ANALYSIS

· Reflecting outcome of impact analysis within the policy/strategy

Consider if any of your impact analysis findings and actions need to be reflected within the content of the policy/strategy and alter the wording appropriately.  A simple example of this is to ensure you have inserted the information about alternative languages/formats.  A brief summary of actions identified should also be included.



· Action planning

Build actions identified in the documentation into your team’s action planning processes.



· Action monitoring and progression

Ensure that your team progresses any actions you have identified through the impact analysis to completion.



· Sorting out the paperwork

The completed paperwork should be submitted with the policy for sign off and/or recommendations to the equality and diversity steering group, followed by the appropriate committee for approval and then publishing on the internet site.








		


Equality Impact Analysis: Completing The Form

   







Below is a step by step guide to completing the Equality Impact Analysis Form (EIA)

1. EQUALITY IMPACT ANALYSIS

This section is a summary of your policy, project or function, the aims of it and who it will affect



2. EQUALITY IMPACT ANALYSIS: SCREENING

This is a summary analysis to identify if the policy, project or function has any potential equality impact (negative or positive) on Equality Groups.



The Screening is a brief process and designed to avoid spending unnecessary time and resources performing a full EIA when it is clear there is likely to be no potential equality implications.



The Screening is designed to make you consider if the policy, project or function will have a positive or negative impact on each of the nine protected characteristics.



Remember that Equality Groups can be internal people (e.g. employees, Volunteers etc.) and external people (e.g. Patients and other customers).External people include those who apply, for example, to the Trust for services, treatment and employment.



If the policy, project or function does have a positive or negative impact on one of the nine protected characteristics a full impact analysis will be required.



If there is a negative impact the impact analysis will allow the user to evidence what the impact is and what changes can be made to reduce or eliminate the impact.



		

An example of a negative impact:



		A policy of providing a guide to Trust services in English only will have a Negative Impact on all Patients who do not read English.



This policy is therefore likely to have an Adverse impact on people of a different Race and people who have certain Disabilities.

Action:

Consult with groups of different races and people with disabilities including the blind and partially sighted, deaf and hearing impaired, and those with learning difficulties to find out the best way for them to access the information.



Amend the policy to offer the guide in alternative languages and formats on request or proactively produce the document in a popular format.








If there is a positive impact the impact analysis will allow the user to evidence what the impact is and any engagement which took place to this was best practice for that group:



		An example of a positive impact:



		A Translation and Interpretation Policy is being developed to provide advice on how to access translation and interpretation services for patients and service users.

This policy is likely to have a positive impact on people of a different Race and people who have certain Disabilities.



Action:

Consult with groups of different races and people with disabilities including the blind and partially sighted, deaf and hearing impaired, and those with learning difficulties to find out the best way for them to access the information.



Evidence the outcomes of the engagement in the Impact Analysis and ensure that the policy reflects the results.







In some cases evidence of this positive or negative impact may already exist from previous engagement with the affected protected group.  If evidence is available it may not be necessary to go out and engage again but ensure that it is included in the Equality Impact Analysis.



Include the reasoning on the screening form as to why the policy, project or function has a positive or negative impact on one of the nine protected characteristics.



If there is no positive or negative impact go to Section 7 of the form

[bookmark: _GoBack]


		
Equality Impact Analysis: Full Assessment







Where an Initial Screening process has identified some likely affect or impact on Equality groups, a full EIA is required.  This is performed using the accompanying Equality Impact Analysis documentation.  The EIA document and process has four aims:



a) To assess the activity to identify if any impact or effect on Equality Groups exists (this will have already been identified as part of the Initial Screening process and the information is simply copied from the Initial Screening documentation).

b) To assess, record and rate the impact the activity has on Equality Groups.

c) To detail the actions required to remove, reduce or justify the impact or effect of the activity.

d) To detail how the actions proposed will be monitored or evaluated.



3. EQUALITY IMPACT ANALYSIS: LOCAL PROFILE DATA

Where it has been identified that a protected characteristic will be impacted on by the policy, project or function it is important that you understand the profile of that group of people and the percentage of the population that it will affect.



In this section you need to gather data regarding the group affected.  This data can be found from a variety of sources including:



NHS Hambleton, Richmondshire and Whitby CCG Equality and Diversity Plan, 2015-19, available on the website.



The Office of National Statistics

http://www.ons.gov.uk/ons/index.html 



Projecting Adult Needs and Service Information

http://www.pansi.org.uk/ 



Projecting Older People Population Information

http://www.poppi.org.uk/ 



Yorkshire and Humber Public Health Authority

http://www.yhpho.org.uk/default.aspx 



Health Profiles

http://www.localhealth.org.uk/ 





4. EQUALITY IMPACT ANALYSIS: LOCAL ACTIVITY

Include in this section details of any data which is already available from the nine protected characteristics, service users or staff via previous engagement or consultation as well as evidence from previous complaints or the usage rates of services for specific groups (are they disproportionately high or low for that group?).




5. EQUALITY IMPACT ANALYSIS: ASSESSMENT TEST

This section is to evidence the actual impact (positive or negative) the implementation of this policy, project or function has on employees, service users or other people who share characteristics protected by The Equality Act 2010.



In some circumstances there is a genuine determining reason why it may be justifiable to discriminate.



		An example of justifiable discrimination



		An individual Funding Request Policy advises that the criteria for fertility treatment includes women aged 23-39.  This will have a negative impact on women who are aged 22 and under and 40 and over. 



Nice guidelines advise that the older a woman is the less likely she is to get pregnant.  Specifically:



· For every 100 women who are 23-35 years old more than 20 will get pregnant after one cycle of IVF

· For every 100 women who are 36-38 around 15 will get pregnant

· For every 100 women aged 39 around 10 will get pregnant

· For every 100 women aged 40+ around 6 will get pregnant



You therefore have the best chance of success with IVF if you are between 23 and 39 years old.



The discrimination is justified as there is clinical evidence that shows that a treatment is less effective within a certain age band.







See Appendix A for an example of completed EIA Assessment Tests.



6. ACTION PLANNING

Where the EIA has revealed that there is risk of an unjustifiable negative impact on one of the nine protected characteristics it is necessary to propose actions which reduce these risks.



This section should include any actions which have been set and the timescale for completion as well as an identified lead who is responsible for ensuring their completion.



The section should include any actions which have been identified and completed during the development process and which have already initiated a change to the policy.



You must ensure that all recommended changes to policy, identified throughout the EIA process, are included in the policy document (i.e. the policy is amended to reflect the results of the EIA).



7. 
EQUALITY IMPACT ANALYSIS FINDINGS

As a result of completing the EIA you should be in a position to agree an analysis rating:



		Red



Stop and remove the policy

		Red: As a result of performing the analysis, it is evident that a risk of discrimination exists (direct, indirect, unintentional or otherwise) to one or more of the nine groups of people who share Protected Characteristics. It is recommended that the use of the policy be suspended until further work or analysis is performed. 



		Red Amber



Continue the policy

		As a result of performing the analysis, it is evident that a risk of discrimination exists (direct, indirect, unintentional or otherwise) to one or more of the nine groups of people who share Protected Characteristics. However, a genuine determining reason may exist that could legitimise or justify the use of this policy and further professional advice should be taken.



		Amber



Adjust the Policy

		As a result of performing the analysis, it is evident that a risk of discrimination (as described above) exists and this risk may be removed or reduced by implementing the actions detailed within the Action Planning section of this document.



		Green



No major change

		As a result of performing the analysis, the policy, project or function does not appear to have any adverse effects on people who share Protected Characteristics and no further actions are recommended at this stage.







It is important that any of the findings from the EIA are evidenced within the policy which should include a specific section on Equality and Diversity.



A suggested set of wording is included in the EIA form, however, you will need to include any positive and negative impacts you identified as a result of the EIA and any actions which have been or are being carried out.



8. EQUALITY AND DIVERSITY STEERING GROUP APPROVAL



Once the EIA is signed off by the steering group it should be formally approved at the appropriate committee and published on the Internet.
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Appendix 1

Equality Impact Analysis: Example

		

1. Equality Impact Analysis





		Policy / Project / Function: 

		Safeguarding Children Policy



		Date of Analysis:     

		12.6.15



		This Equality Impact Analysis was completed by:  

(Name and Department)    

		Elaine Wyllie and Karen Hedgley

Designated Nurses for Safeguarding Children



		What are the aims and intended effects of this policy, project or 

function?

		This policy describes how the CCG will fulfil statutory duties in respect of safeguarding children. 



		Please list any other policies that are related to or referred to as part of this analysis?

		Recruitment and Selection Policy



Disciplinary Policy



Whistle Blowing Policy



Training and Development Policy 



Allegations Against People Who Work with Vulnerable Persons Policy







		Who does the policy, project or function affect?  

   

Please Tick  

       

		  

 Employees			



[bookmark: Check4] Service Users			|_|

  

[bookmark: Check5] Members of the Public	|_|  



 Other (List Below)	

Provider organisations

Yorkshire and the Humber CSU

   



















		2. Equality Impact Analysis: Screening

		



		

		Could this policy have a positive impact on…

		Could this policy have a negative impact on…

		Is there any evidence which already exists from previous (e.g. from previous engagement) to evidence this impact



		

		Yes

		No

		Yes

		No

		



		Race

		|_|

		

No

		|_|

		No

		 



		Age

		Yes

		|_|

		|_|

		No

		This policy explicitly pertains to how CCG staff should respond when they have concerns for the welfare of children according to statutory requirements.



		Sexual Orientation

		|_|

		No

		|_|

		No

		



		Disabled People

		|_|

		No

		|_|

		No

		



		Gender

		|_|

		No

		|_|

		No

		



		Transgender People

		|_|

		|_|

		|_|

		No

		



		Pregnancy and Maternity

		Yes

		|_|

		|_|

		No

		This policy explicitly pertains to how CCG staff should respond when they have concerns for the welfare of unborn children according to statutory requirements.



		Marital Status

		|_|

		No

		|_|

		No

		



		Religion and Belief

		|_|

		No

		|_|

		No

		



		Reasoning

		As above 



		If there is no positive or negative impact on any of the Nine Protected Characteristics go to Section 7









		3. 
Equality Impact Analysis: Local Profile Data



		Local Profile/Demography of the Groups affected (population figures) 



		General 

		 

All Children and young people in North Yorkshire and York

Data sources: http://www.northyorks.gov.uk/media/16645/North-Yorkshire-equality-profile/pdf/Equality_Profile_of_North_Yorkshire.pdf , 

https://www.york.gov.uk/info/20037/statistics_and_information/79/census, https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=3&cad=rja&uact=8&ved=0CCwQFjAC&url=http%3A%2F%2Fwww.apho.org.uk%2Fresource%2Fview.aspx%3FRID%3D171682&ei=7auKVf7CC4KU7AbhoRQ&usg=AFQjCNHD__-KVdFaE2uq-oumABxd-XEWtw&sig2=jUM07Ipqv4mfg1FVX3yYyw







		Age

		Policy beneficiary group are children under 18.

· For York, the 2011 census indicates that here has been a large increase in the 0-4 population, especially children aged 2 and under





		Race

				North Yorkshire

		York



		· 94.4% of the population is white British (2011 Census).

· 94.1% of the population were born in the UK (2011 Census) 

· 97.3% of the population is white, 2.7% BME (2011 Census).

· 1930 new migrant workers arrived in 2011. • No asylum seekers are housed through Home Office dispersal system.

· 2802 pupils don’t have English as their first language (2.1% of primary and 1.3% of secondary school pupils.) October 2014 school census



		· (86%) residents in England and Wales identified themselves as "White", however this is a 5% point decrease since 2001

· In York the "White British" population was 90.2%

· The highest BME group in York was Chinese, at 1.2% of the population

· 90.8% of York's population were born within the UK, with 2.7% born in other EU countries and 5.5% born outside the EU

· 3,678 arrived in York between 2010 and 2011 which is the highest proportion in the region

· 3,678 arrived in York between 2010 and 2011 which is the highest proportion in the region.









		Sex

				2011 Census

• 304,266, 50.8% female.

• 295110, 49.2% male.

(Total population)

		Under 15 = 51% male, 49% female

16-24 = 50 / 50









		Gender reassignment

		Someone who proposes to, starts to follow a process (transition), or has completed the process, to change his or her gender is protected under this characteristic. The person does not have to be under medical supervision to be protected.

The Gender Identity Research and Education Society (GIRES) suggests that across

the UK:

• 1% of employees and service users may be experiencing some degree of gender variance. 

• At some point, about 0.2% may undergo transition (i.e. gender reassignment).

• Around 0.025% have so far sought medical help and about 0.015% have probably undergone transition. In any year 0.003% may start transition.



		Disability

				· The day to day activities of 17.5% of North Yorkshire residents are limited by disability or a long term health problem (Census 2011).

· 15.7% of under 65s on Disability Living Allowance were aged under 16 in May 2014

		The 2011 Census shows that 31 619 children (0-15) have a long term health problem or disability and 26 596 within the 16 – 24 age group.









		Sexual Orientation

		The government estimates that 5 – 7% of the population are gay, lesbian or bisexual.

We have no evidence to suggest that this is not the case in North Yorkshire



		Religion, faith and belief

		[image: ]

		Christian: 64.3%

Buddhist: 0.4%

Hindu: 0.3%

Jewish: 0.1%

Muslim: 0.7%

Sikh: 0.1%

Other Religion: 0.3%

No Religion: 26.4

Religion Not Stated: 7.4%



		Marriage and civil partnership

		N/A



		Pregnancy and maternity

		Conception rate per 1000 for 15 – 17 year olds was 13.8 at Quarter 3 2013. This is below the rate for England (22.2) and Yorkshire and Humberside (24.2).



		Conception rate per 1000 for 15 – 17 year olds was at 21.6 (Health Profile 2015




























		4. 
Equality Impact Analysis: Equality Data Available



		  

Is any Equality Data available relating to the use or implementation of this policy, project or function?  

Equality data is internal or external information that may indicate how the activity being analysed can affect different groups of people who share the nine Protected Characteristics – referred to hereafter as ‘Equality Groups’. 



Examples of Equality Data include: (this list is not definitive)  

1. Application success rates Equality Groups 

2. Complaints by Equality Groups 

3. Service usage and withdrawal of services by Equality Groups 

4. Grievances or decisions upheld and dismissed by Equality Groups

5. Previous EIAs



		







No 	



Where you have answered yes, please incorporate this data when performing the Equality Impact Assessment Test (the next section of this document). 





		List any Consultation e.g. with  employees, service users, Unions or members of the public that has taken place in the development or  implementation of this policy,  project or function 



		

N/A



		Promoting Inclusivity

How does the project, service or function contribute towards our aims of eliminating discrimination and promoting equality and diversity within our organisation

		This policy supports the welfare and protection of vullnerable children, regardless of race, culture,gender,ethnicity, disability, etc.













		5. Equality Impact Analysis: Assessment Test



		     

     What impact will the implementation of this policy, project or function have on employees, service  

   users or other people who share characteristics protected by The Equality Act 2010?



		   

 Protected  

 Characteristic:

		  

No

Impact:

		  

Positive

Impact: 

		   

Negative

Impact: 

		  

 Evidence of impact and if applicable, justification  

 where a Genuine Determining Reason exists  



		Gender 

(Men and Women) 

		No

		

		

		.  



		Race 

(All Racial Groups)    

		No

		

		

		



		Disability

(Mental and Physical) 

		No

		

		

		



		Religion or Belief

		No

		

		

		



		Sexual Orientation  

(Heterosexual, Homosexual  and Bisexual)

		No

		

		

		



		 What impact will the implementation of this policy, project or function have on employees, service  

   users or other people who share characteristics protected by The Equality Act 2010?    



		   

 Protected  

 Characteristic: 

  

		  

No

Impact:

		  

Positive

Impact: 

		   

Negative

Impact: 

    

		    

 Evidence of impact and if applicable, justification  

 where a Genuine Determining Reason exists  



		Pregnancy and  Maternity     

		

		Yes

		

		As per statutory requirement’s CCGs are required to have a Safeguarding Children Policy. When appropriately applied this Policy will support effective safeguarding children responses, therefore protecting children from abuse or neglect



( for the purpose of this policy children should be taken to mean all those who have not reached their 18th Birthday and Unborn Babies)



		Transgender  

		No

		

		

		



		Marital Status

		No

		

		

		



		Age 

		

		Yes

		

		 As above







		6. Action Planning



		     

As a result of performing this analysis, what actions are proposed to remove or reduce any risks of adverse outcomes identified on employees, service users or other people who share characteristics protected by The Equality Act 2010?    



		   

  Identified Risk:    

		  

 Recommended Actions: 

		  

Responsible Lead: 

		   

Completion Date:     

		    

Review Date:  



		

N/A



		

		

		

		



		





		

		

		

		



		





		

		

		

		



		





		

		

		

		



		





		

		

		

		





 



		7. Equality Impact Analysis Findings



		

Analysis Rating:       

		· Red

		· Red/Amber

		· Amber

		· Green







		

		Actions

		Wording for Policy / Project / Function



		Red



Stop and remove the policy

		Red: As a result of performing the analysis, it is evident that a risk of discrimination exists (direct, indirect, unintentional or otherwise) to one or more of the nine groups of people who share Protected Characteristics. It is recommended that the use of the policy be suspended until further work or analysis is performed. 



		Remove the policy



Complete the action plan above to identify the areas of discrimination and the work or actions which needs to be carried out to minimise the risk of discrimination.

		No wording needed as policy is being removed



		Red Amber



Continue the policy

		As a result of performing the analysis, it is evident that a risk of discrimination exists (direct, indirect, unintentional or otherwise) to one or more of the nine groups of people who share Protected Characteristics. However, a genuine determining reason may exist that could legitimise or justify the use of this policy and further professional advice should be taken.

		The policy can be published with the EIA



List the justification of the discrimination and source the evidence (i.e. clinical need as advised by NICE).



Consider if there are any potential actions which would reduce the risk of discrimination.



Another EIA must be completed if the policy is changed, reviewed or if further discrimination is identified at a later date.

		As a result of performing the analysis, it is evident that a risk of discrimination exists (direct, indirect, unintentional or otherwise) to one or more of the nine groups of people who share Protected Characteristics. However, a genuine determining reason exists which justifies the use of this policy and further professional advice.



[Insert what the discrimination is and the justification of the discrimination plus any actions which could help  what reduce the risk]







		Equality Impact Findings (continued):



		[bookmark: OLE_LINK1][bookmark: OLE_LINK2]

		Actions



		Wording for Policy / Project / Function



		Amber



Adjust the Policy

		As a result of performing the analysis, it is evident that a risk of discrimination (as described above) exists and this risk may be removed or reduced by implementing the actions detailed within the Action Planning section of this document.

		The policy can be published with the EIA



The policy can still be published but the Action Plan must be monitored to ensure that work is being carried out to remove or reduce the discrimination.



Any changes identified and made to the service/policy/ strategy etc. should be included in the policy.



Another EIA must be completed if the policy is changed, reviewed or if further discrimination is identified at a later date.

		As a result of performing the analysis, it is evident that a risk of discrimination (as described above) exists and this risk may be removed or reduced by implementing the actions detailed within the Action Planning section of this document.



[Insert what the discrimination is and what work will be carried out to reduce/eliminate the risk]





		Green



No major change

		As a result of performing the analysis, the policy, project or function does not appear to have any adverse effects on people who share Protected Characteristics and no further actions are recommended at this stage.

		The policy can be published with the EIA



Another EIA must be completed if the policy is changed, reviewed or if any discrimination is identified at a later date

		As a result of performing the analysis, the policy, project or function does not appear to have any adverse effects on people who share Protected Characteristics and no further actions are recommended at this stage.





 











		Brief Summary/Further comments

		











		8. Approved By



		Job Title:

		Name:

		Date:



		

		

		 

















Appendix 2



SUSTAINABILITY IMPACT ASSESSMENT



Staff preparing a Policy/ Board Report / Committee Report / Service Plan / Project are required to complete a Sustainability Impact Assessment. Sustainability is one of the CCG’s key priorities and the CCG has made a corporate commitment to address the environmental effects of activities across CCG services. The purpose of this Sustainability Impact Assessment is to record any positive or negative impacts that this activity is likely to have on each of the CCG’s Sustainability Themes. For assistance with completing the Sustainability Impact Assessment, please refer to the instructions below.



		Policy / Report / Service Plan / Project Title:



		Theme (Potential impacts of the activity)

		Positive

Impact

		Negative

Impact

		No specific

impact

		What will the impact be? If the impact is negative, how can it be mitigated? (action)



		Reduce Carbon Emission from buildings by 12.5% by 2010-11 then 30% by 2020

		

		

		N/A

		



		New builds and refurbishments over £2million (capital costs) comply with BREEAM Healthcare requirements.

		

		

		N/A

		



		Reduce the risk of pollution and avoid any breaches in legislation.

		

		

		N/A

		



		Goods and services are procured more sustainability.

		

		

		N/A

		



		Reduce carbon emissions from road vehicles.

		

		

		N/A

		



		Reduce water consumption by 25% by 2020.

		

		

		N/A

		



		Ensure legal compliance with waste legislation.

		

		

		N/A

		



		Reduce the amount of waste produced by 5% by 2010 and by 25% by 2020

		

		

		N/A 

		



		Increase the amount of waste being recycled to 40%.

		

		

		N/A

		



		Sustainability training and communications for employees.

		

		

		N/A

		



		Partnership working with local groups and organisations to support sustainable development.

		

		

		N/A

		



		Financial aspects of sustainable development are considered in line with policy requirements and commitments.

		

		

		N/A

		










INSTRUCTIONS FOR COMPLETING THE SUSTAINABILITY IMPACT ASSESSMENT



Sustainability is one of the CCG’s key priorities and consequently the CCG has made a corporate commitment to address the environmental effects of its activities across all service areas. The purpose of the Sustainability Impact Assessment is to record any positive or negative impacts that a Policy / Board Report / Committee Report / Service Plan / Project is likely to have on each of the CCG’s sustainability themes. The Sustainability Impact Assessment enables any relevant impacts to be identified and potentially managed.



The Sustainability Impact Assessment is based on assessing the impact of the activity against a series of criteria covering environmental sustainability issues. It would be most desirable for activities to score positively in as many areas as possible, although it is likely that some areas will score positively against some themes, and negatively against others.



Using the Sustainability Impact Assessment template



To complete the Sustainability Impact Assessment template, you should consider whether the Policy / Board Report / Committee Report / Service Plan / Project will have a positive or negative impact on each of the themes by placing a mark in the appropriate column. When you think there is likely to be an impact, please provide some annotations regarding the nature of the impact, and any actions that will be taken to address that impact. Users should note that not every theme will be relevant. Where this is the case the ‘No Specific Impact’ column should be marked. Users should also consider the following tips:



1. 	Make relative not absolute judgements (e.g. a new energy efficient service would score positively even if it consumes more energy than if no service were provided).

2. 	Be aware that small positive changes could be outweighed by negative ones (e.g. new energy efficient lighting in the short term may outweigh the benefits of maintaining current lighting).

3. 	If there are both positive and negative impacts, these need to be recorded in order to give a balanced view. Be objective and unbiased.

4. 	Concentrate on the most key significant issues - there is the potential to consider the appraisal in a very detailed way. This should be avoided at this stage.

5. 	Judge a proposal over its whole lifespan and remember that some impacts may change over different timescales.



If you require assistance in completing the Sustainability Impact Assessment please contact CSU Sustainability Lead.

Bribery Act 2010 Guidance



Introduction



On July 2011 the Bribery Act 2010 came into force, making it a criminal offence to give, promise, or offer a bribe and to request, agree or receive a bribe.  It increased the maximum penalty for bribery to 10 years’ imprisonment, with an unlimited fine. Furthermore the act introduces a ‘corporate offence’ of failing to prevent bribery by the organisation not having adequate preventative procedures in place. An organisation may avoid conviction if it can show that it had such procedures and protocols in place to prevent bribery.  



The Ministry of Justice in its consultation and guidance set out six broad management principles whereby an organisation can demonstrate an effective defence by showing that it had effective bribery prevention measures in place.



Risk Assessment – this is about knowing and keeping up to date with the bribery risks you face in your sector and market; 



Top level commitment – this concerns establishing a culture across the organisation in which bribery is unacceptable. If your business is small or medium sized this may not require much sophistication but the theme is making the message clear, unambiguous and regularly made to all staff and business partners; 



Due diligence – this is about knowing who you do business with; knowing why, when and to whom you are releasing funds and seeking reciprocal anti-bribery agreements ; and being in a position to feel confident that business relationships are transparent and ethical; 



Clear, Practical and Accessible Policies and Procedures – this concerns applying them to everyone you employ and business partners under your effective control and covering all relevant risks such as political and charitable contributions, gifts and hospitality, promotional expenses, and responding to demands for facilitation demands or when an allegation of bribery comes to light. 



Effective implementation – this is about going beyond ‘paper compliance’ to embedding anti-bribery in your organisation’s internal controls, recruitment and remuneration policies, operations, communications and training on practical business issues. 



Monitoring and review – this relates to auditing and financial controls that are sensitive to bribery and are transparent, considering how regularly you need to review your policies and procedures, and whether external verification would help.



Relevance to the NHS



NHS organisations are included in the Bribery Act’s definition of a “relevant commercial organisation”.  Any senior manager or executive who consents to or connives in any active or passive bribery offence will, together with the organisation, be liable for the corporate offence under the act.

Any individual associated with an organisation who commits acts or omissions forming part of a bribery offence may be liable for a primary bribery offence under the act or for conspiracy to commit the offence with others – including, for example, their employer.



Risks in breaching the Bribery Act



There are a number of risks entailed in breaching the Bribery Act. These include:



· Criminal sanctions against directors, board members and other senior staff as a corporate offence – Section 7 of the Act.

· Convictions of bribery or corruption may also lead to the organisation being precluded from future public sector procurement contracts.

· Damage to the organisation’s reputation and negative impact on patient/stakeholder perceptions.

· Potential diversion and/or loss of resources.



What do NHS organisation’s need to do?



There are a number of steps NHS organisations can take:



· The Board needs to understand its responsibility in respect of the act.

· Be clear that, as NHS organisations, you are covered by corporate liability for bribery on the part of their employees, contractors and agents.

· Take steps to make your employees, contractors and agents aware of the standards of behaviour that are expected of them: this may include training for employees who might be affected – for example, employees with responsibility for procurement.

· Review existing governance, procedures, decisions-making processes and financial controls, introduce them if not already in place and, where necessary, provide appropriate training for staff.

· Record the fact that these steps have been taken, as they provide the defence against corporate liability under the act.



Areas for Action



· Once risks have been assessed the organisation must put in place procedures that are proportionate to bribery risks that are identified.



· The checklist below provides details of areas for actions to assist in ensuring proportionate steps to ensure prevention and defence against corporate liability under the act. The checklist is based on best practice guidance documents issued by NHS Protect in May 2011, Ministry of Justice and other anti-bribery and corruption NGOs.  



· Internal Audit and Counter Fraud Teams will provide support to the organisation to help ensure that assurance can be given against the points in the following checklist during 2012/13.









	



Bribery Act 2010 Guidance and Bribery Prevention Checklist



		Areas for action

		Expected Action

		Evidence of Compliance/Assurance



		1. Governance and Top Level Commitment 



		The Chief Executive should make a statement in support of the anti-bribery initiative and this should be published on the organisation’s website.



The board of directors should take overall responsibility for the effective design, implementation and operation of the anti-bribery initiatives.  The Board should ensure that senior management is aware of and accepts the initiatives and that it is embedded in the corporate culture.



		



		2. Due Diligence



		This is a key element of good corporate governance and involves making an assessment of new business partners prior to engaging them in business. Due diligence procedures are in themselves a form of bribery risk assessment and also a means of mitigating that risk. It is recommended that at the outset of any business dealings, all new business partners should be made aware in writing of the organisation's anti-corruption and bribery policies and code of conduct.

		



		3. Code of conduct

		The organisation should either have an anti-bribery code of conduct or a general code of conduct for staff with an anti-bribery and corruption element.



The organisation should revise the Standards of Business Conduct Policy (or equivalent) and Declaration of Interests guidance (see point 4 below) to reflect the introduction of the Bribery Act.



		



		4. Declaration of Interests/Hospitality

		The organisation should have in place a declaration of business interests/gifts and hospitality policy which clearly sets out acceptable limits and also a mechanism to monitor implementation.  

		



		5. Employee employment procedures

		Employees should go through the appropriate propriety checks e.g. CRB (Criminal Records Bureau) and/or a combination of other checks before they are employed to ascertain, as far as is reasonable, that they are likely to comply with the organisation’s anti-bribery policies.



		



		6. Detection procedures

		The organisation should ensure Internal Audit/Counter Fraud check projects, contracts, procurement processes and any other appropriate systems where there is a risk that acts of bribery could potentially occur. 

		



		7. Internal reporting procedures

		The organisation should have internal procedures for staff to report suspicious activities including bribery. 

		



		8. Investigation of Bribery allegations

		The organisation should have procedures for staff to report suspicions of bribery to NHS Protect (previously NHS Counter Fraud and Security Management Service) and the organisation’s Local Counter Fraud Specialist for investigation/referral to the appropriate authorities.

		



		9. Risk assessment







		MoJ (Ministry of Justice) guidance states”…organisations should adopt a risk-based approach to managing bribery risks… [and] an initial assessment of risk across the organisation is therefore a necessary first step”.  The organisation should, on a regular basis, assess the risk of bribery and corruption in its business and assess whether its procedures and controls are adequate to minimise those risks.

		



		10. Record keeping

		The organisation should keep reasonably detailed records of its anti-fraud and corruption initiatives, including training given, hospitality given and received and other relevant information.



		



		11. Internal review

		The organisation should carry out an annual internal review of the anti-bribery and corruption programme.



		



		12. Independent assessment and certification

		Proportionate to risks identified, the organisation should commission, at least every three years, an independent assessment and certification of its anti-bribery programme.



		



		13.Internal and External communications

		The organisation should publicise the NHS Fraud and Corruption Reporting Line (FCRL) and on-line fraud reporting facility.



The organisation should publicise the Security Management role (theft and general security issues) and reporting arrangements.





The organisation should work with its stakeholders in the public and private sector to help reduce bribery and corruption in the health industry.



		



		14.Awareness and training

		The organisation should provide appropriate anti-bribery and corruption awareness sessions and training on a regular basis to all relevant employees.

		



		15. Monitoring:

· Overall Responsibility

· Financial/Commercial Controls

		A senior manager should be made responsible for ensuring that the organisation has a proportionate and adequate programme of anti-fraud, corruption and bribery initiatives.



The organisation should ensure that its financial controls minimise the risk of the organisation committing a corrupt act.



The organisation should ensure that its commercial controls minimise the risk of the organisation committing a corrupt act. These controls would include appropriate procurement and supply chain management, and the monitoring of contract execution.
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